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Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: 1. What do you see as the two biggest 
challenges law firms will likely face during 2023?



Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: 2. How would you consider your LPM role in 
your organization to be? (not your official title) (Pick 

all that apply)



Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: 3. How do you feel about the following 
statement? LPM is something that only big law 

firms/organizations with lots of resources can do.



Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: 4. How do you use (or would like to use) LPM 
in your organization?​



• Herbert Smith Freehills

• Evolution of Legal Project Management

Chris Brocklehurst, Legal Operations Manager (chris.brocklehurst@hsf.com)
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• Global capability

• 5,000 
professionals 
globally

• 450 Partners

• 25 Offices

• 90 Global Legal 
Operations & 
Transformation 
professionals

About HSF
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* Associated office

Band 1 - Dispute 
Resolution –

Litigation

Chambers Global
2022

Band 1 -
Commercial and 

Corporate 
Litigation

Chambers
2022

Band 1 – ESG

Chambers Global 
2022

Winner of 'Practice 
of Law: Managing 

Complexity’ 
Financial Times 

Innovative Lawyers 
Awards 2022
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What is LPM?
“LPM is what the client needs it to be”

LPM Journey

Client Experience

Service Delivery Optimization

Commercial Optimization

Financial Management

Matter Management
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Evolution of Project Management in 
the Legal Sector

LPM Support

Managing financial aspects of the matter

• Streamlining PO to bill process

• Reporting on cost v’s estimate

• Identify cost savings

LPM Leadership

Managing process and understanding legal 
journey

• Looking at scope/assumptions and managing 
risk

• Identify tech solutions and implement 
processes 

• Identify cost avoids

LPM Partnership

Managing relationships and understanding 
client priorities

• Portfolio based approach, focused on value

• Commercial partners empowered to manage 
commercial outcome

• Identify opportunities

LPM Embedded LPM
Commercial & 
Advisory LPM
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LPM Leadership - Embedded Legal 
Operations

What

How

Understanding
PG priorities

Improving 
Processes

Embedding Tech
Effective matter 

management

Improving 
financial 

behaviours

Practice Group 
performance

Supporting the Practice Groups as one team across three areas:
Additional support 
where required

• Understand lawyer challenges and 
identify ways to improve process 
and efficiency

• Build PG tech adoption strategy

• Hands on support and guidance
on how and when to use digital 
solutions

• Continuous improvement 
approach to embed new ways of 
working and drive uptake of legal 
technology

• Dedicated LPM support
with operational running of 
legal matters

• Identifying opportunities to 
improve service delivery through 
legal tech, process and tools.

• Enabling lawyers through training 
to optimise delivery on “lawyer 
self-service" LPM support.

• Effective matter pricing through 
commercial fee arrangements

• Build understanding of pricing 
challenges and responses

• Helping lawyers to enhance 
financial performance

• Embed pricing models, data and 
tools

• Capability development and 
sharing best practice

• Application expertise

• IT Support

• Training and Communication

• Knowledge, learning and 
development

• Legal Operations Advisory 
(client operations support)

• Litigation Funding & Legal 
Expense Insurance 

Digital Solutions
Legal Project Management 
(LPM)

Matter Pricing
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Network

Client

LPM Partnership - challenges & 
opportunities

Technology

• Systems not designed for legal

• eBilling platforms incompatible

Resource

• Location strategies

• Uptick in panel management

Expertise

• Isolated experts

• Innovative sessions difficult

• Market developments

• Sharing toolkits

Data

• Lessons learned

Technology

Resource

ExpertiseNetwork

Data



12

UBS LPM Partnership with HSF
Advice on Legal Project Management & Legal Operations

August - November 2021

Legal Operations secondment to Outside 
Counsel Management (OCM) team 
reporting to COO/John Burke 
(remote/part-time) to focus on UBS LPM 
development

February 2022

Legal Operations collaborated with OCM 
team to create a bespoke Design 
Thinking workshop series for COO team

March 2022

Follow up Design Thinking session 
rewritten and attended by nearly 200 
UBS lawyers across the global GGC team

From May 2022

Exploratory LPM meetings between UBS 
and HSF Legal Operations & LPM experts 
including HSF Legal Project Managers in 
Australia and Asia

July 2022

Proposal submitted to OCM for flexible 
access to LPM & Legal Operations 
experts to support UBS LPM approach 

September 2022

Embedded LPM support begins with 
focus on budget certainty and
commercial optimization on key 
strategic matters 

January 2023

Demonstration and implementation of 
Client portal dashboards

From October 2022

Idea sharing as part of discussions with 
the UBS Legal Project Manager for HSF 
to support the development of a UBS 
LPM strategy building on outputs 
generated as part of support for the UBS 
LPM approach

SecondmentSecondment SecondmentDesign Thinking SecondmentLegal Project 
Management

SecondmentStrategy



Increasing Efficiency and Innovation in Law 
Practices

Success Stories in Legal Project Management: 

Masako Hashimoto, Legal Project Manager



Frost Brown Todd

LEGAL TEAM
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San Francisco

Washington, D.C.
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OFFICES

BUSINESS PROFESSIONALS

Office Location Licensed to Practice State



LPM 

Committee

CEO, COO, 

CDIO, 6 Partners, 

Pricing, & 

Marketing

LPM Structure at Frost Brown Todd

Data and 
Innovation

LPM

Data

Legal 
Knowledge 
& Research

LPM 

Pilot



LPM Implementation Snapshot

Special Projects

• Case Management 
System

• Process Improvement

• Knowledge Management

• Technical Marketing

• Technical Liaison

Training

• Pilot Group

• All Practice Groups

• 1st Year Associates

• Lateral Attorneys

Pilot

• Templates

• Checklists

• Flow maps

• MS Planner

Internal Marketing

• Practice Groups

• Industry Teams

• Other Firm meetings

• Intranet announcements

• Intranet LPM content

• Newsletters

• Lateral Attorney 
Orientation

Buy-In

• Executive Committee

• Chairperson/CEO

• Directors

• Practice Group Leaders

• Industry Team Leaders

• IT

• Marketing

• Finance

Planting and growing seeds



Lessons Learned

• Trail run, not a marathon

• Be ready to wear many hats

• Get continued and increased buy-in

• Collaborate cross-functionally

• Be visible

• Pivot multiple times



Practical Tips

• Customize to the audience

• Engage LPM champions

• Include examples from pilot program

• Make sure to align LPM with your organization’s strategies

• Get LPM included in your organization’s projects

• Network with other LPM professionals

• Enjoy the journey



Baker McKenzie Transactional Practice Group Focus Initiative| February 8, 2023

Success Stories in Legal Project Management: Increasing 

Efficiency and Innovation in Law Practices



Legal Project Managers at Baker McKenzie
• Who Are They?

PRINCE2/PMP/Lean Six Sigma

Attorney/ 

Accounting/ IT 

backgrounds

Strategi

c

Tech 

savvy

Cost 

conscious

Critical 

Thinker

Logical 

Planner
Clear 

Communicator

Problem solver/solutions driven



Transactional Practice Group at Baker 
McKenzie

TP

G

Restruct-

uring & 

Insolven-

cy

Real 

Estate

Projects

M&A

Corp

Finance

Global 

Reorgani

sations 

Funds

Capital 

Markets

Banking 

& 

Finance

Private 

Equity



Transactional Practice Group Focus 
Formation

Transactional 
Practice Group

TPGF
Legal Project 

Management



Transactional Practice Group Focus Training

Key areas: Key modules:

Best 

Practice
Tech

Attorney Legal 

Knowledge 

Sign &

Close Plan &

Implement

Due Diligence

Legal 

Knowledge

LPM Best 

Practice
Technical 

Training



Success of Transactional Practice Group 
Focus

Kick-off Pre-transaction Preparation

Full touch support

Consistency

Data management

Efficiency 

Technology

Risk Management

Increased profitability

Client satisfaction



Success of Transactional Practice Group 
cont.

Financial Times Innovative Lawyers Europe 2022 awards

Nominee: Jannan Crozier – Global Head of M&A at Baker McKenzie

Link to publication 

LPM Tech

Legal Team

https://www.ft.com/content/fcca0ebd-0576-4772-8751-1bdea44de104


•Questions


